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BOARD MEETING MINUTES 
May 5, 2025 

 
1. Call to Order, Confirmation of Quorum 

 
The meeting was called to order at 9:30 am by Board Chair Michael Laymon.  
 
Roll Call: 
 

Board Members Present:  Michael Laymon; Gina McDade; Joseph Indrieri; Anita 
Wagner; Joe Andrieri; Louis Hillegass III. 
 
Staff:  Charles D. Harvey, Executive Director; Deanna Irby, Board Operations 
Support Specialist; Jennifer De Rose, Licensing Coordinator.  
 
Legal Counsel:  Joseph Ostunio, Deputy Attorney General  

 
2. Public Comments 

  
None. 

 
3. Board Strategic Planning Session 

  
The Board convened a strategic planning session to assess current priorities, review 
long-term goals, and align on the Board’s direction moving forward. The discussion 
was facilitated by Emily Herndon, PT from Montana.  The discussion focused on 
several key areas: 

Mission and Vision Review 
Review of Previous Strategic Plan 

▪ 

▪ 
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▪ Regulatory Priorities and Compliance 
▪ Financial Planning and Reporting  
▪ Operational Efficiency and Technology 
▪ Stakeholder Engagement and Communication 
▪ Board Governance and Development 
▪ Legislation 
▪ SWOT Analysis 
▪ Goals and strategies to make the 3-year strategic plan happen 

 

 

 

 

     
_________________________________________________________________________________________ 

4. Public Comment  

None. 

5. Adjournment 

Meeting adjourned at 3:39 pm.  




